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W H Y  T H I S  M A P

To give insight into the interconnected

network of internal and external

individuals, groups and institutions

that affect and/or are affected by the

Estate Readiness project.

W H A T  T H E  M A P  D O E S

1 Clarifies who does what

2 Shows no regulatory overlap or risk

3 Demonstrates scalability

4 Highlights ESG impact clearly

5 Positions EMSA as infrastructure, not a programme

I N  T H I S  D O C U M E N T

01 The System Engine 02 National Support Layers 03 Key Strategic Insight 04 The Ecosystem Flow

T H E  B I G  I D E A

it is an ecosystem coordinator.
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In support of the

RDP Homeowner Community Upliftment Initiative
Community Driven Project



EMSA CORE: 5 LEADING RESPONSIBILITIES

EMSA acts as the central coordinating platform central coordinating platform – the system engine – which consists of 5 leading
responsibilities.

1

Programme
governance

2
Training
framework

3

Estate readiness
methodology

4

Monitoring
& reporting

5
Institutional /
Corporate
coordination

5 NATIONAL SUPPORT LAYERS

A national support layer structure, enabling estate readiness at scale.

L A Y E R W H O R O L E  I N  T H E  E C O S Y S T E M

1 Primary Beneficiary Layer Households / Families Supported by Super
Administrators

2 Administrative Support
Layer

Super Administrators (Youth
Workforce)

N O N - A D V I S O R Y  R O L E  O N L Y

The bridge between households
and institutions

3 Institutional / Corporate
Layer

Banks / Insurance Companies /
Asset Managers / Estate Agents

Provide resources, funding and
ecosystem support

4 Public Sector Layer Municipalities Enable community reach and
infrastructure

5 Community Support Layer NGOs / Community Organisations Strengthen local engagement
and trust
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AN ECOSYSTEM COORDINATOR, NOT A SERVICE PROVIDER

The key strategic insight of the ecosystem flow shows clearly that EMSA is not a service provider, but an ecosystem coordinator. It connects:

FAMILIES
who need support

YOUTH
who need an opportunity

INSTITUTIONS
that need efficiency & ESG
impact

GOVERNMENT
that needs community stability

HOW THE ECOSYSTEM CONNECTS

BANKS  |  INSURERS  |  ASSET MANAGERS
Resources, funding & ecosystem support

MUNICIPALIT IES
Community reach & infrastructure

NGOs
Local engagement & trust

SUPER ADMINISTRATORS

HOUSEHOLDS
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Youth workforce - non-advisory bridge

Families - primary beneficiaries
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