ESTATE READINESS

HANDS-OF-

In support of the

RDP Homeowner Community Upliftment Initiative

Community Driven Project

The EMSA National Estate
Readiness Impact Model explains
how 5 learning activities protect
family homes and strengthen

generational wealth in South Africa.

The model aligns with housing and development
priorities in South Africa.

The 5-line Strategy
Readiness Programme
Partnerships

Implementation Roadmap

OUR PROMISE

National Problems

Youth 5-Pipeline
Impact Targets

Funding & Sustainability

Knowledge today protects homes for

generations tomorrow.

ESTATE MASTER
SOCIETY ACADEMY

Your Personal Estate Master
YOUR VOICE

It solves a real social problem

It produces measurable results

It aligns with national development goals
It can scale across communities

It can contribute to the South African economy

Pillar Solution
Social Impact & Governance
Monitoring & Evaluation

Expected Outcomes
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-LINE STRATEGY

Build a national Empower Educate households Train youth as Super Collaborate with
culture of estate communities through on estate readiness. Administrators to financial institutions,
readiness, where administrative support municipalities, and
every family knowledge, documentation NGOs to scale
understands and documentation preparedness. impact.

protects their readiness, and ethical

personal estate. governance.

THE

NATIONAL PROBLEMS EMSA ADDRESSES

Estate delays leave families in uncertainty.
When important documents cannot be found after a death,
families may struggle to take the next steps needed to

administer an estate and deal with the home.

Household records are often incomplete or unclear.
Families may not know where to find the title deed, whether a
valid Will exists, or what the homeowner has communicated
about beneficiaries and the home.

Delays can cause hardship beyond the household.
Unresolved estate matters can place financial pressure on
families while adding administrative work for the professionals

and institutions involved.

Homes and family relationships can become vulnerable.
Uncertainty about ownership and inheritance may lead to

disputes, interrupted plans for the property, and difficulty

protecting the home for the next generation.

Many homeowners lack practical preparation and
support.

Without accessible Estate Readiness education, families may only

discover missing information when a death or other urgent event

forces them to act.
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EMSA PROVIDES A ) -PILLAR NATIONAL SOLUTION

Knowledge today protects homes for generations tomorrow. Five connected pillars turn learning into practical household action
while creating skills and opportunities for community youth - one shared outcome: more estate-ready households and stronger
communities.

PILLAR EXPLANATION EVIDENCE FUNDERS CAN TRACK
Education Practical lessons help homeowners understand Attendance, programme completion and
their home, title deed, Will, family responsibilities changes in knowledge.

and estate processes.

Administration Guided support helps families identify, organise Document checklists and Estate
and safely keep important documents, and Readiness actions completed

recognise when professional help is needed.

Youth Skills Young people train as Super Administrators fo Youth trained, programme certificates
deliver education and provide support within issued and employment readiness
clear professional boundaries. progress.

Partnerships Municipalities, NGOs, financial institutions and Active partnerships, communities
professionals help bring the programme to reached and referrals made.
communities and provide appropriate referral
pathways.

Household Action Organise family conversations, seek professional Homeowners use an Estate Readiness

& Follow-Up help where needed and review their progress. Scorecard fo identify their next steps.

Participants who complete the programme are recognised with an internal EMSA programme certificate.

EMSA - CERTIFICATE OF COMPLETION EMSA - CERTIFICATE OF COMPLETION

Homeowner

Super Administrator
Programme Certificate

Programme Certificate

Awarded to Awarded to

[Learner name] [Homeowner name]

ESTATE MASTER SOCIETY ACADEMY (EMSA)



THE

HH

ESTATE MASTER SOCIETY ACADEMY
Your Personal Estate Master | YOUR VOICE

-SCHEDULE ESTATE READINESS PROGRAMME

Your identity & your estate

How their Identity Number connects every part of their personal estate — from
their RDP home and Title Deed to the way their property is handled when they
pass away, and how to protect the beneficiaries they choose.

Your home as an asset

How their home becomes a real asset that can build family wealth, why their
municipality account must always be in their name and treated as core, and
how proper building plans keep their property safe and compliant.

Buying & selling your home

What to know when trading their home, the role of the Estate Agent and the
important role of the Conveyancing Attorney when transferring or securing
ownership.

Step-by-step support

EMSA will support them step by step to become and maintain Estate
readiness, and to treat their information in accordance the law of POPIA.

Simple, practical & your choice

EMSA explains these topics in simple, practical ways that make sense —
empowering them to protect their home, their family, and their future. Joining
the program is their choice. They are free to stop at any time. But if they attend
all the sessions, they will be rewarded with an Internal Program Certificate to
celebrate their achievement.

ESTATE MASTER SOCIETY ACADEMY (EMSA)

OUR BOUNDARIES

EMSA will NOT:

@ Give legal advice

@ Give financial advice

@ Make decisions for them

Where they need advice, they will be
guided to the right professionals.
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THE SUPER ADMINISTRATOR YOUTH ) -PIPELINE

From local potential to community service and career opportunity.

1 RECRUIT

Invite young people from communities and TVET colleges to
enter the EMSA programme.

2 TRAIN

Build practical skills in Estate Readiness education,
administration, privacy, ethics and professional referral.

3 ASSESS
YOUTH Check that each learner can explain key concepts, handle
5-Pipeline household information responsibly and work within the Super

Administrator role.

4 DEPLOY
Place prepared Super Administrators in supervised

4 community programmes to educate homeowners and
DEPLOY support documentation readiness.

5 DEVELOP

Provide mentoring, performance feedback and pathways
towards further learning and employment.

AREAS OF SOCIAL IMPACT AND GOVERNANCE

EMSA connects youth development with practical support for homeowners and communities.

Youth opportunity Community knowledge Household action

Young people gain useful skills, Homeowners gain accessible Families learn to organise
supervised experience and greater financial literacy and Estate important records, discuss their
employment readiness. Readiness education. wishes and take practical steps to

prepare for the future.

Responsible governance Collective reach

Clear procedures for privacy, Collaboration with municipalities,
ethical conduct, record handling NGOs, professionals and financial
and referrals strengthen institutions helps extend education
programme accountability. and support across communities.

ESTATE MASTER SOCIETY ACADEMY (EMSA)
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INSTITUTIONAL AND CORPORATE PARTNERSHIPS

EMSA works with partners whose reach and expertise can help bring Estate Readiness education to more South African households.

a Banks

Support financial literacy and help homeowners understand how
their home fits into their broader financial future.

e Insurers

Promote policyholder education, beneficiary awareness and the
importance of keeping family information up to date.

Asset Managers

Support youth development and community education through
svitable social investment partnerships.

Help coordinate local outreach, community access and
programme delivery.

Estate Agency Franchise Groups

o Municipalities and NGOs

Use their national networks and local offices to promote
responsible homeownership education and connect homeowners

with appropriate property professionals when needed.

Together, these partnerships connect national resources with practical action in local communities.

SECTION 08 - TARGETS

5-YEAR IMPACT TARGETS

Over five years, EMSA aims to:

95000 12 months

Super Administrators Homeowners Reached Households Supported Communities Or Lasting Habits
Municipalities
trained and prepared to through practical Estate to organise essential with active delivery measured by the % of
deliver community Readiness education estate documents using partnerships to extend participating households
education and awareness. a guided checklist. local access to the completing at least one
documentation support. programme. follow-up action within 12
months.

Our long-term aim: more prepared families, better protected homes and communities that can pass on the value of homeownership to future generations.

ESTATE MASTER SOCIETY ACADEMY (EMSA)
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STEPS TO DEMONSTRATE RESULTS

EMSA uses a five-part, results-based Monitoring & Evaluation system to show what the programme delivers, what households learn
and what changes over time.

1 TRACK REACH

Record Super Administrators trained, homeowners educated,
households supported and communities served.

2 MEASURE LEARNING

Use simple assessments to see whether participants better
understand Estate Readiness and the steps they can take.

3 VERIFY ACTION

Follow up on practical steps, such as organising documents, M&E

. . . Result |
completing an Estate Readiness Scorecard or seeking SHBEHE

appropriate professional help.

4 REPORT RESULTS

Share clear, aggregated statistics and relevant ESG, CSI and SED 4

outcomes with funders and partners.
REPORT

5 IMPROVE DELIVERY
Use the findings and participant feedback to strengthen
training, household support and community implementation.

THE O -PHASE NATIONAL IMPLEMENTATION ROADMAP

Garden Route Pilot

Test EMSA’s
education, household
support and
reporting model in
participating Garden
Route communities.

Partnership
Development

Establish delivery and
funding partnerships
with municipalities,
financial institutions,
corporate partners

and NGOs.

ESTATE MASTER SOCIETY ACADEMY (EMSA)

Regional Training
Network

Train and supervise
Super Administrators
to support delivery
across additional
communities.

Provincial
Replication &
Quality Assurance

Implement the tested
model in selected
provinces, assess
delivery quality and
household outcomes,
and strengthen the
training and
reporting tools.

National Rollout

Expand through
provincial networks
with consistent
monitoring,
evaluation and
partner reporting.
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SOURCES OF SUPPORT

0 Local grants

Seek funding from South African foundations and public-benefit grant
programmes for education and community delivery.

e International grants

Partner with funders whose priorities include youth skills, household
resilience and community education.

Individual and corporate donations

Invite genuine donations to support EMSA’s approved public-benefit

activities.

Offer clearly defined opportunities to support training, community events,

learning materials and programme rollout.

° Corporate sponsorships

Multi-year programme agreements

Build longer-term funding partnerships with institutions that support
agreed delivery goals, budgets and impact reporting.

A diversified funding base helps EMSA plan beyond a single grant cycle and deliver education consistently across communities.

EXPECTED OUTCOMES

1

3 5

More Better organised
estate-ready households
homeowners

Fewer avoidable
estate delays

Stronger youth
opportunities

Municipalities, NGOs,
institutions and
professionals work
through clearer
education and referral
pathways.

Better connected
community
support

Municipalities, NGOs,
institutions and
professionals work
through clearer
education and referral
pathways.

The intended result is practical preparation today that helps families protect their homes for future generations.

ESTATE MASTER SOCIETY ACADEMY (EMSA)



A CALL TO PARTNERSHIP

Help build a national culture of

ESTATE READINESS

- one household and one community at a time.

EMSA invites funders and institutional partners to invest in a practical education model
that equips homeowners to prepare for the future while developing the skills of young

community educators.

TOGETHER, WE CAN

Expand access
to Estate Readiness education for RDP homeowners and their families.

Invest in youth
through Super Administrator training, supervised experience and employment pathways.

Support household action
so families can organise essential documents and take informed next steps.

Strengthen local delivery
through partnerships with municipalities, NGOs and relevant professionals.

Demonstrate results
through agreed targets, responsible governance and transparent impact reporting.

Partner with EMSA to turn knowledge into household action and help protect

the homes that protect families.

To discuss a funding or implementation partnership, contact EMSA

086 164 3527

emsa@estatemastersociety.org.za
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